
COMPETENCY MODEL FOR 
FIRE SPRINKLER INSPECTOR 

CLASS CODE 4240 
 
The following competencies have been identified as those that best separate superior 
from satisfactory job performance in the class of FIRE SPRINKLER INSPECTOR. 
(Numbers refers to the order of competencies in the Competency Bank.) 
 
3.   Judgment and Decision Making 
7.   Self-Management 
8.   Safety Focus 
16. Objectivity 
20. Job Knowledge 
29. Fact Finding 
33. Interpersonal Skills 
34. Customer Service 
 
On the following pages are descriptions of each competency, including a definition, the 
level of the competency required for the class (italicized, bolded, and underlined), 
examples of behavioral indicators, and satisfactory and superior performance levels. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3. JUDGMENT AND DECISION MAKING – Accurately assesses situations, seeks new 
                                                                       information if necessary, and applies all  
                                                                       available information to reach sound  
                                                                       conclusions/formulate effective response. 
 
Level of Competency Required by Job: 
 

Level 1: Training and guidelines needed to respond to immediate situations 
within very specific function are provided (or supervisor available to 
assist). 

 
Level 2: General information and guidance to assist in responding to a 

variety of situations across a range of circumstances are 
provided. 

 
Level 3: Little guidance available for responding to a wide range of complex 

situations with far-reaching and/or enduring consequences. 
 
 
 
Examples of Behavioral Indicators: 
 

• Effectively responds to atypical situations. 

• Asks questions or otherwise obtains additional relevant information to make a 
decision. 

• Formulates a decision and necessary actions based on available facts. 

• Correctly infers appropriate response based on information provided and 
existing policies, personal experience, and/or consultation with others. 

• Discusses conclusions/possible responses with others before taking action as 
necessary. 

• Considers impact of decisions on all affected parties. 
 
 
 

Performance Levels: 
 
Satisfactory 
 
Correctly assesses routine and unusual 
situations and reaches appropriate 
conclusions for actions needed. 
Obtains additional information and/or 
consults with others as necessary. 

 
 
Superior 
 
Evaluates new situations accurately to 
establish an appropriate response or 
plan of action.  Recognizes the impact 
on all affected parties, as well as the 
possible ramifications and/or 
repercussions of setting a precedent.

 
 
 
 
 



7. SELF MANAGEMENT – Organizes and plans for task accomplishment; manages  
       time and works diligently to complete assigned  
       work/fulfill responsibilities. 

 
 

Level of Competency Required by Job: 
 

Level 1: Order tasks for efficient performance; maintain awareness of 
time allotted and deadlines in order to ensure they are met.  

 
Level 2: Plan and perform work in a way that maximizes efficient 

performance; establish and adjust priorities to ensure timely 
completion of most critical assignments. 

 
Level 3: Allot time to responsibilities proportional to their prominence, 

priority, and impact.  
 
 
 
Examples of Behavioral Indicators: 
 

• Performs only work activities during work hours.  

• Alters means of performing work when original approach proves to waste 
time. 

• Keeps a “to do” list (with indication of priority and deadlines, if necessary). 

• Requests assistance as necessary when it becomes clear that work will not 
be completed on time. 

• Demonstrates a record of progress with respect to all assignments/ 
responsibilities. 

• Uses optimal means of communication for efficiency and effectiveness. 
 
 
 

Performance Levels: 
 
Satisfactory 
 
Conducts self while at work in a 
manner that ensures work will be 
completed as scheduled, or provides 
explanation or secures assistance or 
adjustment of schedule if it will not 
be. 

 
 
Superior 
 
Seeks efficiencies in doing work to 
maximize productivity. Plans work 
carefully and follows the plan or 
makes adjustments if it is disrupted.  
Maintains personal responsibility for 
all work accomplishment.

 
 
 
 
 
 



8. SAFETY FOCUS – Performs work in a way that minimizes risk of injury to self or  
                                    others. 

 
 

Level of Competency Required by Job: 
 

Level 1: Maintain awareness of unsafe conditions and actions to avoid 
injury. 

 
Level 2: Follow safety rules/procedures; avoid known hazards in the work 

environment. 
 
Level 3: Carefully follow safety rules and procedures and consistently 

use all necessary safety equipment.  
 
 
Examples of Behavioral Indicators: 
 

• Wears seat belt. 

• Ensures safe physical work environment by taking actions such as eliminating 
unstable stacks of materials, closing drawers so filing cabinets will not tip 
over, and keeping pathways clear of tripping hazards. 

• Reviews safety procedures before beginning each job with known hazards. 

• Follows safety procedures while performing work even when it takes more 
time. 

• Uses safety equipment such as goggles, gloves, and earplugs as required or 
warranted. 

• Frequently checks safety equipment for proper condition and operation. 
 
 
 

Performance Levels: 
 
Satisfactory 
 
Maintains awareness of personal 
safety to avoid injury or property 
damage during all work activities.  

 
 
 

 
 
Superior 
 
“Safety first.”  Places avoidance of 
injury or property damage above all 
other job requirements.  Mentions 
the need to follow safe work 
practices to co-workers.  Actively 
seeks ways to avoid injury. 

 
 
 
 
 
 
 
 



16. OBJECTIVITY – Demonstrates fairness and equity toward others; understands  
       different perspectives; states sides of a conflict non- 
       evaluatively; uses facts and logic. 

 
 

Level of Competency Required by Job: 
 

Level 1: Respond to the situation at hand and its specific circumstances as 
opposed to being influenced by previous encounters, stereotypes, 
or biases.  

 
Level 2: Appropriately aligns self/organizational interest with 

objectives to benefit the overall organization and/or citizenry. 
 
Level 3: Appropriately aligns self/organizational interest with the “common 

good” (citizens, other public sector agencies, elected officials). 
 

 
 
Examples of Behavioral Indicators: 
 

• Notes facts and circumstances specific to the situation. 

• Formulates plans for action based on the totality of factual information. 

• Gives full attention to each task/issue within areas of responsibility 

• Clearly demonstrates the benefits of actions to the overall organization, 
citizens, and/or the “common good.” 

• Does not take positions or promote actions/causes that reflect blatant self-
interest. 

 
 
 

Performance Levels: 
 
Satisfactory 
 
Focuses on and reacts to all facts and 
information available for each 
situation/issue. Disregards personal 
preferences or biases in appraisal of 
situation/issue and response to it. 

 
 
Superior 
 
Strives to serve the “common good.”  
Responds in a manner contrary to self-
interest when appropriate. 
 

 
 
 
 
 
 
 
 
 



20. JOB KNOWLEDGE – Knows information required to perform a specific job.  
Includes both widely available courses of study (for 
example, chemistry, human resources management, 
graphic arts) and City-specific information (parking 
regulation and ticketing practices; purchasing 
procedures; provisions of the City Charter). 

 
 

Level of Competency Required by Job: 
 

Level 1: Knowledge acquired after hire in a brief orientation, short training 
program, or through on-the-job training. 

 
Level 2: Knowledge acquired through an apprenticeship or extensive 

training program, or long duration of job performance.  
 
Level 3: Knowledge acquired through a prolonged external course of study 

and/or extensive training and experience within the City.  
 
 
 
Examples of Behavioral Indicators: 
 

• Performs work correctly/avoids technical (job content related) errors. 

• Answers technical questions about work accurately. 

• Asks few technical questions about the performance of routine work activities. 

• Offers advice (“coaching”) to new employees regarding their work. 

• Develops training programs for other employees. 

• Sought out as a source of information by others. 
 
 
 

Performance Levels: 
 
Satisfactory 
 
Sufficient job knowledge to perform 
work correctly independently. 
Answers technical questions about 
work correctly. 
 
 

 
 
Superior 
 
Expertise in technical job information 
sufficient to serve as a resource to 
others.  May develop training 
manuals/programs and/or give 
internal and/or external 
presentations related to work. 

 
 
 
 
 
 
 

 
 
 
 
 
 



 
 

Job Knowledge Areas 
 
1. Knowledge of applicable fire protection standards and provisions as found in the City 

of Los Angeles Plumbing Code, the City of Los Angeles Fire Code, the National Fire 
Protection Association Code (NFPA) including NFPA 13, 13d, 13r, 14, 20, 22, and 
24, and the City of Los Angeles Building Code including Chapter IX, Building 
Regulations, in order to identify code violations and ensure code compliance of fire 
sprinkler systems. 

 
2. Knowledge of fire protection principles including hydraulic calculations, wall wetting, 

occupancy hazard classifications, and water curtain sprinklers sufficient to 
understand fire sprinkler system functionality and to inspect the design or installation 
of fire sprinkler systems for code compliance.   

 
3. Knowledge of the materials used for fire sprinkler systems such as steel, copper, 

and CPVC pipe and fittings sufficient to ensure the appropriate materials are used in 
the installation of fire sprinkler systems for residential (e.g. single family, duplexes, 
low rise multi-unit apartment) and commercial (e.g. warehouses, office spaces, 
malls, high rise buildings, and museums) structures.   

 
4. Knowledge of fire protection systems and design such as dry pipe, wet pipe, deluge, 

pre-action, gridded, looped, Early Suppression Fast Response (ESFR), in-rack, and 
foam systems as used in residential, commercial and industrial structures including 
industrial freezers, aircraft hangers, and museums in order to ensure proper system 
installation and code compliance.  
 

5. Knowledge of fire protection equipment such as fire pumps, fire water storage tanks, 
standpipes, hydrants, and valves (e.g. pressure regulating, backflow, check, control) 
used in high rise installations including multi-zone pump systems, express drains, 
and high pressure piping in order to ensure proper system design and code 
compliance. 
 

6. Knowledge of the methods, techniques and equipment necessary to perform fire 
sprinkler installation tests such as a fire pump test, water flow test, hydrostatic 
functionality test, 2” main drain test, dry pipe valve trip test, water flow alarm device 
test, and other related pressure, performance, and flow tests in order to witness and 
oversee contractors performing such tests to ensure the fire protection system 
meets flow and manufacturer installation requirements and is code compliant. 

 

 

 

 
 
 
 



 
 

29. FACT FINDING – Obtains required information through questioning, review of  
                                    existing materials, or securing new materials to answer a  
            question or address a problem. 

 
 

Level of Competency Required by Job: 
 

Level 1: Look up information available in the workplace (including use of the 
internet) or by asking questions of co-workers or supervisor. 

 
Level 2: Interview individuals and/or obtain necessary information from 

files, the library, and/or the internet. 
 
Level 3: Conduct in-depth interviews/interrogations or depositions.  Locate 

obscure reference material containing germane information by 
correctly identifying needed information, making logical inferences 
regarding where it might be available, and discerning from newly 
acquired information relevant additional materials. 

 
 
 
Examples of Behavioral Indicators: 
 

• Asks a series of insightful questions in a logical order.  

• Correctly identifies persons most likely to have the needed information. 

• Listens carefully to responses from others to discern all relevant information 
stated. 

• Makes logical assumptions about where certain types of information might be 
found; or asks others who are likely to know. 

• Persists in locating relevant information until a sufficient amount is available 
to permit answering question or addressing the problem fully. 

 
Performance Levels: 
 
Satisfactory 
 
Obtains necessary information 
through scrutiny of existing files and 
other resources, correctly identifying 
and obtaining other sources of 
information, and/or asking questions. 

 
 
Superior 
 
Exhibits great insight in identifying 
who would have certain information, 
or in what materials it might be 
located.  Carefully crafts questions to 
extract needed information. Persists 
until sufficient information is 
gathered to formulate a logical 
conclusion.

 
 
 



 
 

 
33. INTERPERSONAL SKILLS – Interacts effectively and courteously with others. 

 
 

Level of Competency Required by Job: 
 

Level 1: Interact with members of the workgroup, supervision, and/or the 
public in a cordial, service-oriented manner. 

 
Level 2: Interact across department lines and with appointed City 

officials, and/or members of the public, at times under 
adversarial circumstances, in a cordial, respectful manner. 

 
Level 3: Interact with appointed and elected City officials, department 

heads, representatives of external organizations, and/or the media 
in a cordial, effective manner. 

 
 
 
Examples of Behavioral Indicators: 
 

• Works well with others toward mutual objectives. 

• Does not arouse hostility in others. 

• “Disagrees without being disagreeable.” 

• Elicits acceptance/cooperation from others. 

• Affords all individuals respect, regardless of their role or status. 

• Effectively addresses concerns of politicians or others who may have their 
“own agenda.” 

 
 
 

Performance Levels: 
 
Satisfactory 
 
Behaves in a courteous, respectful, 
cooperative manner toward co-workers, 
other City employees, and members of 
the public. 

 
 
Superior 
 
Facilitates positive interpersonal 
relations within/among workgroups and 
toward members of the public.  Adept 
at finding similarities and grounds for 
cooperation/mutual benefit. 

 
 
 
 
 
 
 



 
 

 
34. CUSTOMER SERVICE – Interacts with recipients of services (internal or  
                                               external customers) in a way that provides accurate,  
                                               timely, and effective information and service. 

 
 

Level of Competency Required by Job: 
 

Level 1: Interact with customers in person, over the telephone, or 
through e-mail (and/or other electronic media) in order to 
provide information or assistance. Listen to customer 
concerns; explain/reconcile information and provide 
alternatives if possible; facilitate resolution by making referral 
and/or following-up as necessary.   

 
Level 2: Promotes positive customer service. Serves as a model of 

providing exemplary customer service. 
 
Level 3: Develop customer-oriented procedures; identifies changes in 

procedures to enhance customer service and ensures they are 
implemented.  

 
 
Examples of Behavioral Indicators: 
 

• Carefully listens to (or reads) customer statement of the issue. 

• Provides direct, informative, accurate responses to customer. 

• Suggests options if available. 

• Maintains a positive attitude in the face of customer complaint or frustration. 

• Remains focused on the issue presented by the customer and directs the 
customer back to the issue if necessary. 

• Asks the customer if their concerns have been fully addressed. 

• Ensures organizational policies and practices are customer-focused. 

• Ensures all employees recognize their responsibility for customer service and 
are properly trained for it. 

 
Performance Levels: 
 
Satisfactory 
 
Displays knowledge as well as 
courtesy and patience when 
interacting with customers. Ensures 
customers’ issue is correctly 
identified and remains focused on it 
until it is resolved. 

 

Superior 
 
Seeks further information or advice to 
resolve difficult issues. Solicits feedback 
on the effectiveness of service. Makes 
suggestions for improving service and 
facilitates changes needed to 
implement.




