
 COMPETENCY MODEL FOR 
 BUILDING INSPECTOR 

 CLASS CODE 4211 

 The  following  competencies  have  been  identified  as  those  that  best  separate  superior 
 from  satisfactory  job  performance  in  the  class  of  BUILDING  INSPECTOR  .  (Numbers 
 refers to the order of competencies in the Competency Bank.) 

 1.    Reading Comprehension 
 3.    Judgment and Decision Making 
 8.    Safety Focus 
 14   Composure 
 20.  Job Knowledge 
 34.  Customer Service 
 40.  Credibility 
 45.  Oral Communication 

 On  the  following  pages  are  descriptions  of  each  competency,  including  a  definition,  the 
 level  of  the  competency  required  for  the  class  (italicized,  bolded,  and  underlined),  examples 
 of behavioral indicators, and satisfactory and superior performance levels. 



 1.  READING  COMPREHENSION  –  Comprehends  and  correctly  applies  information 
 presented  in  written  form.  Makes  correct 
 inferences; draws accurate conclusions. 

 Level of Competency Required by Job  : 

 Level  1:  Concrete,  specific  job-related  information  (work  orders;  instructions; 
 material/equipment labels). 

 Level  2:  General  information  related  to  field  of  work  and  assignments; 
 (articles  in  trade  publications;  technical/instructional  manuals; 
 memos; letters; e-mails; reports). 

 Level  3:  Abstract/complex  information  (highly  technical  articles/reports 
 in specialized area; legal or other regulatory material). 

 Examples of Behavioral Indicators  : 

 ●  Follows written instructions correctly. 
 ●  Learns information presented in writing. 
 ●  Identifies relevant written information. 
 ●  Interprets written legal regulatory material accurately. 

 Performance Levels  : 

 Satisfactory 

 Reads  instructions  correctly.  Learns 
 from manual and other printed material. 

 Superior 

 Learns  from  manual  and  may  answer 
 others’  questions.  Explains  information 
 presented in written form to others. 



 3. JUDGMENT AND DECISION MAKING  – Accurately assesses situations, seeks new 
 information if necessary, and applies all 

 available information to reach sound 
 conclusions/formulate effective response. 

 Level of Competency Required by Job  : 

 Level  1:  Training  and  guidelines  needed  to  respond  to  immediate 
 situations  within  very  specific  function  are  provided  (or 
 supervisor available to assist). 

 Level  2:  General  information  and  guidance  to  assist  in  responding  to  a 
 variety of situations across a range of circumstances are provided. 

 Level  3:  Little  guidance  available  for  responding  to  a  wide  range  of  complex 
 situations with far-reaching and/or enduring consequences. 

 Examples of Behavioral Indicators  : 

 ●  Effectively responds to atypical situations. 
 ●  Asks  questions  or  otherwise  obtains  additional  relevant  information  to  make  a 

 decision. 
 ●  Formulates a decision and necessary actions based on available facts. 
 ●  Correctly  infers  appropriate  response  based  on  information  provided  and 

 existing policies, personal experience, and/or consultation with others. 
 ●  Discusses  conclusions/possible  responses  with  others  before  taking  action  as 

 necessary. 
 ●  Considers impact of decisions on all affected parties. 

 Performance Levels  : 

 Satisfactory 

 Correctly  assesses  routine  and  unusual 
 situations  and  reaches  appropriate 
 conclusions  for  actions  needed. 
 Obtains  additional  information  and/or 
 consults with others as necessary. 

 Superior 

 Evaluates  new  situations  accurately  to 
 establish  an  appropriate  response  or 
 plan  of  action.  Recognizes  the  impact 
 on  all  affected  parties,  as  well  as  the 
 possible  ramifications  and/or 
 repercussions of setting a precedent. 



 8.  SAFETY  FOCUS  –  Performs  work  in  a  way  that  minimizes  risk  of  injury  to  self  or 
 others. 

 Level of Competency Required by Job  : 

 Level  1:  Maintain  awareness  of  unsafe  conditions  and  actions  to  avoid 
 injury. 

 Level  2:  Follow  safety  rules/procedures;  avoid  known  hazards  in  the  work 
 environment. 

 Level  3:  Carefully  follow  safety  rules  and  procedures  and  consistently 
 use all necessary safety equipment. 

 Examples of Behavioral Indicators  : 

 ●  Wears seat belt. 
 ●  Ensures  safe  physical  work  environment  by  taking  actions  such  as  eliminating 

 unstable  stacks  of  materials,  closing  drawers  so  filing  cabinets  will  not  tip 
 over, and keeping pathways clear of tripping hazards. 

 ●  Reviews safety procedures before beginning each job with known hazards. 
 ●  Follows  safety  procedures  while  performing  work  even  when  it  takes  more 

 time. 
 ●  Uses  safety  equipment  such  as  goggles,  gloves,  and  earplugs  as  required  or 

 warranted. 
 ●  Frequently checks safety equipment for proper condition and operation. 

 Performance Levels  : 

 Satisfactory 

 Maintains  awareness  of  personal  safety 
 to  avoid  injury  or  property  damage 
 during all work activities. 

 Superior 

 “Safety  first.”  Places  avoidance  of 
 injury  or  property  damage  above  all 
 other  job  requirements.  Mentions  the 
 need  to  follow  safe  work  practices  to 
 co-workers.  Actively  seeks  ways  to 
 avoid injury. 



 Safety Focus Areas 

 1.  Knowledge  of  safety  standards,  procedures,  and  policies  as  required  by  the 
 California  Occupational  Safety  and  Health  Administration  (Cal-OSHA)  and  the 
 California  Department  of  Motor  Vehicles  (DMV)  when  inspecting  new  and 
 existing  buildings  and  structures  and  operating  a  motor  vehicle  such  as  job  site 
 safety  requirements,  safe  driving  rules,  regulations,  and  requirements,  and  the 
 proper  use  of  personal  protective  equipment  (PPE)  including  masks,  gloves, 
 safety  vests,  hardhats,  safety  glasses,  and  boots  sufficient  to  ensure  the  safety  of 
 oneself and others. 

 2.  Knowledge  of  potential  safety  hazards  at  construction  sites  and  the  methods 
 used  to  prevent,  identify  and/or  address  them,  such  as  the  presence  of  heavy 
 equipment,  high  elevations,  and  overhead  construction  sufficient  to  prevent  injury 
 of oneself and others at construction sites throughout the City of Los Angeles. 



 14. COMPOSURE  – Maintains composure in difficult circumstances. 

 Level of Competency Required by Job  : 

 Level  1:  Display  self-confidence  in  interactions  with  others;  does  not 
 undermine own efforts or immediately succumb to pressure. 

 Level  2:  Remain  self-assured  and  calm  when  challenged  or  subject  to 
 abuse. 

 Level  3:  Exude  confidence  in  a  wide  variety  of  circumstances  made  difficult 
 by many potent, diverse factors. 

 Examples of Behavioral Indicators  : 

 ●  Maintains calm, composed demeanor in all work situations. 
 ●  Restates position when appropriate. 
 ●  Asserts viewpoints when others ignore or debase them. 
 ●  Acknowledges difficulties, but is  not  overcome by  them. 

 Performance Levels  : 

 Satisfactory 

 Continues  work  in  a  calm, 
 self-assured  manner  under  difficult 
 circumstances.  Avoids  being  drawn 
 in to a heated exchange. 

 Superior 

 Remains  poised  when  confronted 
 with  undue  complaint  or  criticism. 
 Confidently  defends  position  when 
 challenged. 



 20.  JOB  KNOWLEDGE  –  Knows  information  required  to  perform  a  specific  job. 
 Includes  both  widely  available  courses  of  study  (for 
 example,  chemistry,  human  resources  management, 
 graphic  arts)  and  City-specific  information  (parking 
 regulation  and  ticketing  practices;  purchasing 
 procedures; provisions of the City Charter). 

 Level of Competency Required by Job  : 

 Level  1:  Knowledge  is  concrete,  factual,  and/or  procedural  and  may  be 
 defined  by  the  organization.  Situations  in  which  it  is  applied 
 are quite consistent. 

 Level  2:  Knowledge  is  substantive  and  may  be  defined  by  an  external  trade, 
 field,  or  profession.  Situations  in  which  it  is  applied  vary  and,  as 
 such, require breadth and depth of understanding. 

 Level  3:  Knowledge  is  abstract,  conceptual,  and/or  complex  and  may  be 
 supported  by  a  well-defined  academic  discipline  or  authoritative 
 sources  (e.g.,  laws,  ordinances,  government 
 guidelines/regulations/codes).  Situations  in  which  it  is  applied  may 
 vary greatly or be novel. 

 Examples of Behavioral Indicators  : 

 ●  Performs work correctly/avoids technical (job content related) errors. 
 ●  Answers technical questions about work accurately. 
 ●  Asks few technical questions about the performance of routine work activities. 
 ●  Offers advice (“coaching”) to new employees regarding their work. 
 ●  Develops training programs for other employees. 
 ●  Sought out as a source of information by others. 

 Performance Levels  : 

 Satisfactory 

 Sufficient  job  knowledge  to  perform 
 work  correctly  independently. 
 Answers  technical  questions  about 
 work correctly. 

 Superior 

 Expertise  in  technical  job  information 
 sufficient  to  serve  as  a  resource  to 
 others.  May  develop  training 
 manuals/programs  and/or  give 
 internal  and/or  external 
 presentations related to work. 



 Job Knowledge Areas 

 1.  Knowledge  of  the  codes,  regulations,  standards,  and  other  legislation 
 required  for  the  inspection  of  new  and  existing  buildings  and  structures  such 
 as  the  Americans  with  Disabilities  Act  (ADA)  Accessibility  Guidelines  for 
 Buildings  and  Facilities,  California  Residential  Code,  Accessible  Means  of 
 Egress,  California  Green  Building  Standards  Code,  State  Fire  Marshal's 
 Code:  Title  19,  Los  Angeles  City  Zoning  Code,  and  the  State  of  California 
 Building  Energy  Efficiency  Standards  sufficient  to  ensure  compliance  of 
 physical  layout  of  assigned  working  locations,  identify  possible  code 
 violations,  and  take  action  in  situations  posing  significant  hazards  in  multi-unit 
 residential,  commercial,  industrial  and  other  buildings  and  their  features 
 throughout the City of Los Angeles. 

 2.  Knowledge  of  the  methods,  procedures,  and  factors  to  consider  when 
 performing  inspections  on  new  and  existing  buildings  and  their  structures, 
 additions,  and  appendages  such  as  the  specific  type  and  size  of  the  building, 
 following  the  appropriate  steps  necessary  to  draw  simple  line  drawings  and 
 sketches  of  job  sites,  and  referencing  applicable  legal  requirements  pertaining 
 to  such  structures  sufficient  to  effectively  and  accurately  inspect  assigned 
 buildings and structures. 

 3.  Knowledge  of  the  methods  used  to  interpret  various  types  of  maps  and 
 schematics  such  as  identifying  symbols  including  detail  references,  section 
 cuts,  elevations,  plot  plans,  floor  plans,  datum  points,  and  property  lines 
 sufficient  to  accurately  interpret  construction  documents  and  navigate  to 
 various job sites. 

 4.  Knowledge  of  building  elements  used  in  construction  such  as  foundation, 
 columns,  beams,  and  mechanical  systems  sufficient  to  ensure  compliance 
 with  construction  standards  and  requirements  and  communicate  accurate 
 information with contractors, consultants, owners, builders, and engineers. 

 5.  Knowledge  of  various  building  and  civil  engineering  principles  and  practices 
 as  they  relate  to  carpentry,  masonry,  steel,  concrete,  grading  work,  and  soil 
 mechanics  sufficient  to  ensure  applicable  trade  work  is  in  compliance  with  the 
 building codes and access soil type and stability at various working locations. 

 6.  Knowledge  of  the  Bureaus  within  the  Department  of  Building  and  Safety  and 
 their  functions  such  as  the  Inspection  Bureau  and  Permit  and  Engineering 
 Bureau  sufficient  to  coordinate  further  investigations  with  various  Bureaus 
 when  deemed  necessary  after  initial  inspection  by  the  assigned  Building 
 Inspector. 



 34.  CUSTOMER  SERVICE  –  Interacts  with  recipients  of  services  (internal  or 
 external  customers)  in  a  way  that  provides  accurate, 
 timely, and effective information and service. 

 Level of Competency Required by Job  : 

 Level  1:  Interact  with  customers  in  person,  over  the  telephone,  or 
 through  email  (and/or  other  electronic  media)  in  order  to 
 provide  information  or  assistance.  Listen  to  customer 
 concerns;  explain/reconcile  information  and  provide 
 alternatives  if  possible;  facilitate  resolution  by  making  referral 
 and/or following-up as necessary. 

 Level  2:  Promotes  positive  customer  service.  Serves  as  a  model  of 
 providing exemplary customer service. 

 Level  3:  Develop  customer-oriented  procedures;  identifies  changes  in 
 procedures  to  enhance  customer  service  and  ensures  they  are 
 implemented. 

 Examples of Behavioral Indicators  : 

 ●  Carefully listens to (or reads) customer statement of the issue. 
 ●  Provides direct, informative, accurate responses to customer. 
 ●  Suggests options if available. 
 ●  Maintains a positive attitude in the face of customer complaint or frustration. 
 ●  Remains  focused  on  the  issue  presented  by  the  customer  and  directs  the 

 customer back to the issue if necessary. 
 ●  Asks the customer if their concerns have been fully addressed. 
 ●  Ensures organizational policies and practices are customer-focused. 
 ●  Ensures  all  employees  recognize  their  responsibility  for  customer  service  and 

 are properly trained for it. 

 Performance Levels  : 

 Satisfactory 

 Displays  knowledge  as  well  as  courtesy 
 and  patience  when  interacting  with 
 customers.  Ensures  customers’  issue  is 
 correctly  identified  and  remains  focused 
 on it until it is resolved. 

 Superior 

 Seeks  further  information  or  advice  to 
 resolve  difficult  issues.  Solicits 
 feedback  on  the  effectiveness  of 
 service.  Makes  suggestions  for 
 improving  service  and  facilitates 
 changes needed to implement. 



 40.  CREDIBILITY  –  Is  truthful  and  sincere;  objectively  and  clearly  provides  all 
 pertinent  information  rather  than  being  vague,  omitting 
 negative  information  or  only  stating  what  listeners 
 “want to hear.” 

 Level of Competency Required by Job  : 

 Level  1:  Freely  and  openly  share  accurate  job-related  information  with 
 coworkers. 

 Level  2:  Provide  complete,  accurate  information  to  other  City 
 employees and members of the public. 

 Level  3:  Represent  department  to  the  Mayors’  Office,  City  Council,  City 
 Commissions,  and/or  department  heads,  and/or  to  external 
 organizations, professional associations, and/or the media. 

 Examples of Behavioral Indicators  : 

 ●  Admits mistakes. 
 ●  Information  provided  is  consistent  (not  contradictory  or  stating  different  things 

 to different people). 
 ●  Answers questions directly and thoroughly. 
 ●  Shares credit for achievements. 
 ●  Acts in the best interest of the organization, not self interest. 

 Performance Levels  : 

 Satisfactory 

 “Tells  the  complete  story”  from  the 
 onset.  Is  forthcoming  with  full 
 information  when  questioned. 
 Statements  are  consistent.  Readily 
 admits  mistakes  and  gives  credit  to 
 others. 

 Superior 

 Information  provided  is  complete  and 
 accurate,  and  includes  any  negative 
 information  or  information  contrary  to 
 self  interest.  Does  not  attempt  to  be 
 vague  or  put  a  “spin”  on  negative 
 information  to  make  it  appear  more 
 positive. 



 45. ORAL COMMUNICATION  – Communicates orally in a  clear, concise, and 
 effective manner. 

 Level of Competency Required by Job  : 

 Level  1:  Exchange  specific,  job-related  information  orally  with  others  in 
 the immediate work environment or via telephone and/or radio. 

 Level  2:  Obtain/provide/present  general  and/or  job-specific  information 
 orally to a variety of others in various situations. 

 Level  3:  Obtain/provide/present  a  diverse  array  of  information  orally  at 
 varying  levels  of  complexity  to  a  wide  range  of  others  across  many 
 different situations and circumstances. 

 Examples of Behavioral Indicators  : 

 ●  Audience clearly understands the intended message. 
 ●  Rarely must repeat information in response to questions. 
 ●  Refrains from use of unnecessary words, phrases, or jargon. 
 ●  Provides  a  level  of  detail  appropriate  to  the  situation  (avoids  too  much  or  too 

 little detail). 
 ●  Speaks  at  a  level  appropriate  to  the  audience  in  terms  of  terminology, 

 sentence structure, and simplicity/complexity of ideas expressed. 
 ●  Uses words with precision (vocabulary) to convey exact information. 

 Performance Levels  : 

 Satisfactory 

 Speaks  clearly  and  audibly,  providing 
 the  appropriate  information  and  level 
 of  detail.  Typically  conveys  the 
 message  on  the  first  attempt. 
 Answers  questions  accurately  and 
 directly. 

 Superior 

 Speech  is  direct  and  to  the  point. 
 Speaks  convincingly  and  with 
 authority  when  appropriate. 
 Maintains  sensitivity  to  the  audience 
 while  providing  thorough  information 
 with  the  appropriate  level  of  detail 
 through the use of precise language. 


