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Summary of Duties: Directs and coordinates the AQty's parking
enforcenment and 1 ntersection control program which includes
ticket witing, tow ng and i npoundnent, booting, and directing
vehi cul ar and pedestrian traffic; or directs and coordi nates

O ossing Quard services and special operation activities which

i nclude training, comunications, vehicle information
processi ng, special events, clerical support, and admnistrative
servi ces; applies sound supervisory principles and techniques in
bui I ding and naintaining an effective work force; fulfills
affirmative action responsibilities; and does rel ated work.

Di stingui shing Features: Under the Parking Admnistrator, a
Chief of Parking Enforcenent Qperations is responsible for the
adm ni stration and operation of the Bureau of Parking
Enforcenent or the Bureau of O ossing Quard and Support Services
in the Departnent of Transportation. An enployee in this class
receives direction in the formof broad objectives and is
evaluated in terns of results obtained. A Chief of Parking

Enf orcenent Qperations assists in the formulation of policies
and procedures and is responsible for inplenenting these
policies and procedures to achi eve the desired objectives. An
enpl oyee in this class is responsible for assigning personnel
and equi prent, determning job priorities, nmaking studies and
recomendat i ons concerning the inprovenent of nethods and

equi pnent, and assuring that work is done efficiently.

| ncunbents in the class of Chief of Parking Enforcement
Qperations, as bona fide supervisors, are responsible for the
performance of the full range of supervisory activities
i ncluding the application of discipline, processing and
resol ution of grievances, and eval uation of performance.

Examples of Duties: A Chief of Parking Enforcement Operations:

* Exercises general supervision over personnel engaged in ticket writing, booting, towing,
communications, and intersection control activities in the parking enforcement and intersection
control program or Crossing Guard and support services;

May coordinate the activities of towing operators for the parking enforcement program;
Supervises the assignment of personnel and equipment;

Directs and assists in the preparation of studies regarding the most efficient deployment of
personnel;

Supervises employee training and saf ety programs;

Reviews the investigation and resolution of parking enforcement complaints;

Maintains communication with school districts, private schools, and the Police Department to
ensure safe transit of children in the City of Los Angeles;

Suggests policy changes and interprets policies to operating personnel;

Prepares recommendations for improvements in parking enforcement methods, practices, and
procedures,

* May appear before Council committees, commissions, City Council, and other conferences with
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governnental agenci es, comunity groups, and conmerci al

or gani zat i ons;

Prepares and directs the preparation of reports, letters,
nmenor anda, directives, and recomrendations relating to the
Bureau of Parki ng Enforcenment or Bureau of O ossing Quard
and support servi ces;

Coordi nates the work of various units in the Bureau;
Drects the preparati on of budget requests;

Fulfills supervisory affirmative action responsibilities as
set forth inthe Gty's Affirmative Action P an;

May act in the place of the Parking Adm nistrator in that
person's absence;

Comuni cat es equal enpl oynent/affirnmative action
information to enpl oyees;

Applies job-related criteria in selecting, orienting,

assi gning, training, counseling, evaluating, and

di sci pl i ni ng subor di nat es;

Assi sts enpl oyees in preparing for pronotion as described
inthe Qty's Affirmative Action Program

May occasionally be assigned to other duties for training
pur poses or to neet technol ogi cal
changes or energenci es.

Qualifications: Incunbents nust have the follow ng know edges

and abilities:

A good know edge of:

*

Principles of organi zation and nanagenent as they relate to
the admnistration of the Bureaus;

Laws, ordinances, rules, regul ations, policies, and
standards applicable to parking enforcenent activities of
the AQty;

Budget requirenents and net hods of planning and

adm ni stering a conprehensi ve parki ng enforcenent or

O ossing Quard services program

Principles and practices of maintaining an effective safety
progr am

Supervisory principles and practices, including planning,
del egating, and controlling the work of subordinates;

Techni ques of training, instructing, and eval uating
subor di nat es’ wor k perf or mance;

Techni ques for counseling, disciplining, and notivating
subor di nat e personnel ;

Procedures for grievance handling;

Supervisory responsi bility for equal enploynent opportunity
and affirmative action as set forth in the Gty's
Affirmative Action Program

A wor ki ng knowl edge of:
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Laws and regul ations rel ated to equal opportunity and
affirmati ve action;

Menor anda of understanding as they apply to subordinate
per sonnel ;



CHIEF OF PARKING ENFORCEMENT OPERATIONS, 9180
A general know edge of:
* Gty personnel rules, policies, and procedures;
The ability to:

* Formul ate and i npl ement new pl ans, prograns, and policies
for a conprehensive parking enforcenent or O ossing Quard
servi ces program

* Pl an, direct, coordinate, and review through subordi nate
supervisors, the activities of a Gty-w de parking
enforcenment or CGrossing Quard services program

* Eval uate the performance of subordinates and initiate
necessary training activities;
* Deal tactfully and effectively with Gty officials,
subordi nates and the public;
* Prepare clear and conprehensive reports and correspondence;
*

Establish and naintain a work environnent to enhance both
enpl oyee noral e and productivity.

M ni num Requi renents:

1. Two years of full-time paid experience as a Parking
Enf orcenent Manager with the Gty of Los Angel es; or
2. Two years of full-time paid experience in a position with
the Gty of Los Angeles at least at the | evel of Senior
Managenent Anal yst |1 performng professiona

admni strative work.
License: Awvalid California driver's license is required.

Appointrment to a position in this class is subject to a one-year
probationary period as provided by Section 109 of the Gty
Charter.

Physical requirenents: Strength to performaverage lifting of
'ess than 5 pounds and occasionally over 15 pounds; and good
speaking and hearing abilities.

Those with nmedical Iimtations nmay be able to performthe duties
of sone positions in this class w th reasonabl e accommodati on.
The deci sion to accommodat e soneone's limtations will be nade
on an individual basis and depends on the types of [imtations,
what the hiring departnent can reasonably do to accommodat e
them and the specific qualifications for the job.

Fair Labor Standards Act Status:

AT of the positions 1n this class qualify for an executive
exenption fromthe m ni numwage and overtinme requirenents of the
Fai r Labor Standards Act.

As provided in CGvil Service Comm ssion Rule 2.5 and

Section 4.55 of the Adm nistrative Code, this specification
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is descriptive, explanatory and not restrictive. It is not
intended to declare what all of the duties and
responsibilities of any position shall be.



