3-12-93 PARKI NG ENFORCEMENT MANAGER, 9025

Summary of Duties: Directs a group of supervisors and ot her
enpl oyees engaged 1 n parking and intersection control activities
of a Parking Enforcenent Region in the Departnent of
Transportation; may direct the Qty's rossing Quard Program or
directs and coordi nates the overall activities of the Parking
Enf orcenent and Intersection Control D vision or the Special
Qperations D vision; assigns, reviews and eval uates the work of
subor di nates; applies sound supervisory principles and

techni ques in building and naintai ning an effective work force;
fulfills affirmati ve action responsibilities; and does rel ated
wor k.

Di stingui shing Features: A Parking Enforcenment Manager is
responsible Tor the directi on and supervi sion of the parking
enf orcenment operations of a group of parking enforcenent
geographic areas. Prinary responsibilities include the
effective use of personnel in inplenenting and adm ni stering
ticket witing operations and coordinating ticket witing
operations wth other parking enforcenment activities, ticket
processing and collection activities, the Los Angel es Police
Department and ot her enforcenent agencies, and concerned
communi ty groups.

As division head, an enployee in this class organi zes, plans,
directs, and coordi nates the overall operations and activities
of the Parking Enforcenment and Intersection Control D vision or
the Special perations Dvision. Enployees in this class
recommend general policies, formulate work procedures, and

anal yze reports and recommendati ons of subordi nates.

| ncunbents in the class of Parking Enforcenent Manager, as bona
fide supervisors, are responsible for the performance of the
full range of supervisory activities including the application
of discipline, processing and resol ution of grievances, and
eval uation of perfornance.

Exanpl es of Duties:
A Parking Enforcenent Manager :

Plans, directs, coordinates, and reviews the work of
supervi sors and ot her enpl oyees engaged i n parki ng
enforcenent and intersection control activities;

Instructs and confers wi th subordi nate supervisors
concerning regul ations, policies, personnel use, safety,
assi gnnents, nethods, procedures, problens, and speci al
proj ects;

Participates in planning and devel oping the ticket witing
progr am

Makes studi es, prepares reports, and nakes recommendati ons
on the policies, practices, goals, and priorities of the



ticket witing program

Revi ews recomrendati ons of anal ytical support personnel
regardi ng depl oynent, enforcenment, and ticket processing;
Prepares, or assists in preparing, annual work prograns,
budget requests, and personnel utilization plans;

Coordi nates ticket witing activities with other parking
managenent sections, such as with other geographic areas,
regul ations anal ysis, ticket processing and coll ections,
and with the Los Angel es Police Department and ot her

enf or cement agenci es;

Pronotes the ticket witing program by establishing rapport
and naintaining liaison with the public, the residentia
and busi ness communities, and other public and private
agenci es;

Revi ews reports concerning conplaints received fromthe
public on parking ticket and enforcenent practices and
personal |y resolves the nore difficult and sensitive
conpl ai nt s;

Eval uates effectiveness of D vision prograns and personnel;
Revi ews and approves the assi gnnent of personnel;

Revi ews or recommends disciplinary actions;

| ntervi ews supervisory candi dates for enpl oynent;
Participates in the planning, devel oping, and inplenenting
of training prograns for parking enforcenment personnel;
Represents the Transportation Departnent on parking
enforcenent related nmatters before Comm ssi ons, Counci
Commttees, Gty Council, and other public and private

or gani zat i ons;

Comuni cat es equal enpl oynent/affirnmative action
information to enpl oyees;

Applies job-related criteria in selecting, orienting,

assi gning, training, counseling, evaluating, and

di sci pl i ni ng subor di nat es;

Assi sts enpl oyees in preparing for pronotion as descri bed
inthe Qty's Affirmative Action Program

May occasionally be assigned to other duties for training
pur poses or to neet technol ogi cal
changes or energenci es.

Qualifications: Incunbents nust have the follow ng know edges
and abilities:

A good know edge of:
Laws, ordinances, rules, regulations, policies, and
standards applicable to parking enforcenment activities of
the Qty;
O gani zation, responsibilities, and functions of the
par ki ng managenent systemin the Gty;
Supervi sory and adm ni strative principles and practices
required to plan, direct, coordinate, and review parking
enforcenment activities;



Techni ques available to maximze the utilization of human
resources to benefit both the Gty and the individual;
Supervi sory principles and practices, including planning,
del egating, and controlling the work of subordinates;
Techni ques of training, instructing, and eval uating
subor di nat es’ wor k perf or mance;

Techni ques for counseling, disciplining, and notivating
subor di nat e personnel ;

Procedures for grievance handling;

Supervisory responsibility for equal enpl oynent opportunity
and affirmative action as set forth in the Aty's
Affirmative Action Program

Ef fective safety principles and practi ces;

A wor ki ng knowl edge of:

Laws and regul ations rel ated to equal enpl oynent
opportunity and affirmative action;

Menor anda of understanding as they apply to subordinate
per sonnel ;

A general know edge of:
Gty personnel rules, policies, and procedures;
The ability to:

Pl an, direct, and coordinate the work of groups of

enpl oyees engaged in the ticket witing activities in
several geographi c areas;

Formul ate and adm ni ster D vision work prograns,

Make studies, prepare clear, concise and accurate reports,
and make sound recommendati ons;

Deal tactfully and effectively with other enpl oyees and the
publ i c;

Establi sh and nmai ntain a work environnent to enhance both
enpl oyee noral e and productivity.

M ni mum Requi renents:

1. Two years of full-time paid experience as a Senior Traffic
Supervisor with the Gty of Los Angel es; or
2. Two years of full-time paid experience as a Parki ng Manager

with the Gty of Los Angel es.
License: Awvalid California driver's license is required.
Physical requirenents: Strength to performaverage lifting of

'ess than 5 pounds and occasionally over 15 pounds; and good
speaking and hearing abilities.

Those with nmedical Iimtations nmay be able to performthe duties



of sone positions in this class w th reasonabl e accommodati on.
The deci sion to accommobdat e soneone's limtations will be nade
on an individual basis and depends on the types of [imtations,
what the hiring departnent can reasonably do to accomodat e
them and the specific qualifications for the job.

Fai r Labor Standards Act Status:

Al of the positions in this class qualify for an executive

exenption fromthe mni nrumwage and overtine requirenents of the
Fair Labor Standards Act.

As provided in CGvil Service Comm ssion Rule 2.5 and

Section 4.55 of the Adm nistrative Code, this specification
is descriptive, explanatory and not restrictive. It is not

intended to declare what all of the duties and
responsibilities of any position shall be.



