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COMPETENCY MODEL FOR 
ANIMAL CONTROL OFFICER (2018) 

CLASS CODE 4311 
 
 

The following competencies have been identified as those that best separate superior 
from satisfactory job performance in the class of ANIMAL CONTROL OFFICER. 
(Numbers refer to the order of competencies in the Competency Bank.) 
 
1. Reading Comprehension 
8. Safety Focus 
10. Physical Capability 
13. Stress Tolerance 
20. Job Knowledge 
23. Equipment Operation 
35. Teamwork 
47. Written Communication 
 
On the following pages are descriptions of each competency, including a definition, the 
level of the competency required for the class (italicized, bolded, and underlined), 
examples of behavioral indicators, and satisfactory and superior performance levels. 
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1. READING COMPREHENSION – Comprehends and correctly applies information  
presented in written form.  Makes correct 
inferences; draws accurate conclusions. 

 
 
Level of Competency Required by Job: 
 

Level 1: Concrete, specific job-related information (work orders; 
instructions; material/equipment labels) 

 
Level 2: General information related to field of work and assignments; 

(articles in trade publications; technical/instructional manuals; 
memos; letters; e-mails; reports) 

 
Level 3: Abstract/complex information (highly technical articles/ reports in 

specialized area; legal or other regulatory material) 
 
 
 
Examples of Behavioral Indicators: 
 

 Follows written instructions correctly. 

 Learns information presented in writing. 

 Identifies relevant written information. 

 Interprets written legal regulatory material accurately. 
 

 
 
Performance Levels: 
 
Satisfactory 
 
Reads instructions correctly.  Learns 
from manual and other printed material. 

 

 
 
Superior 
 
Learns from manual and may answer 
others’ questions.  Explains information 
presented in written form to others. 
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8. SAFETY FOCUS – Performs work in a way that minimizes risk of injury to self or  
                                    others. 

 
 

Level of Competency Required by Job: 
 

Level 1: Maintain awareness of unsafe conditions and actions to avoid 
injury. 

 
Level 2: Follow safety rules/procedures; avoid known hazards in the work 

environment. 
 
Level 3: Carefully follow safety rules and procedures and consistently 

use all necessary safety equipment.  
 
 
Examples of Behavioral Indicators: 
 

 Wears seat belt. 

 Ensures safe physical work environment by taking actions such as eliminating 
unstable stacks of materials, closing drawers so filing cabinets will not tip 
over, and keeping pathways clear of tripping hazards. 

 Reviews safety procedures before beginning each job with known hazards. 

 Follows safety procedures while performing work even when it takes more 
time. 

 Uses safety equipment such as goggles, gloves, and earplugs as required or 
warranted. 

 Frequently checks safety equipment for proper condition and operation. 
 
 
 

Performance Levels: 
 
Satisfactory 
 
Maintains awareness of personal safety 
to avoid injury or property damage 
during all work activities.  

 
 
Superior 
 
“Safety first.”  Places avoidance of 
injury or property damage above all 
other job requirements.  Mentions the 
need to follow safe work practices to 
co-workers.  Actively seeks ways to 
avoid injury. 
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10. PHYSICAL CAPABILITY – Strength, endurance, flexibility, and/or coordination. 
 
 

Level of Competency Required by Job: 
 

Level 1: Sitting and/or standing for extended periods of time. 
 
Level 2: Awkward body position and/or precise motions required; 

and/or repeated lifting, carrying, and/or manipulation of 
objects; and/or walking for extended periods of time. 

 
Level 3: Continuous or extreme exertion of physical effort. 

 
 
 
Examples of Behavioral Indicators: 
 

 Sits and may occasionally stand or walk for entire workday (except breaks). 

 Walks for the duration of the workday. 

 Repetitive motion required to perform task. 

 Repeatedly lifts and carries heavy objects. 

 Exerts maximal effort for extended periods of time. 
 
 
 

Performance Levels: 
 

Satisfactory 
 
Performs tasks requiring physical 
capability satisfactorily and without 
undue physical stress or harm.  

 
 
Superior 
 
Performs tasks requiring physical 
capability correctly with relative ease.  
May be asked to perform the most 
physically demanding tasks or be 
sought by co-workers for assistance.
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13. STRESS TOLERANCE – Maintains effective performance when under pressure,   
                                                confronted with opposition or criticism, and/or when  
                                                the situation is dangerous. 

 
 

Level of Competency Required by Job: 
 

Level 1: Assignment may include varied or heavy workload; new tasks may 
need to be learned; members of the public and, at times, co-
workers may be rude. 

 
Level 2: Insufficient staff or resources may be available to accomplish work.  

Priorities/objectives may be unclear and/or direction uncertain.  
Role ambiguity regarding responsibilities may exist.  May encounter 
disagreement or criticism when performing job activities.  

 
Level 3: Presentation and defense of position in a public forum, which 

at times entails facing opposition, may be required.  Work 
environment may be fast-paced and one in which urgent 
decisions must be made.  Making life-or-death decisions may 
be necessary. 

 
 
 
Examples of Behavioral Indicators: 
 

 Remains composed and focused on the task at hand in the presence of 
obvious stressors.  

 Understands that rudeness or opposition is not typically personal attacks. 

 Continues to make good decisions under urgent circumstances or when in 
danger. 

 Soothes others who are more adversely affected by stress. 
 

 
 
Performance Levels: 
 
Satisfactory 
 
Continues to perform effectively under 
stressful circumstances. 

 
 
Superior 
 
Acknowledges stress, but appears to 
be unaffected by it. Concentrates extra 
effort on accomplishing the task at 
hand. Assists others with effective 
coping. 
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20. JOB KNOWLEDGE – Knows information required to perform a specific job.  
Includes both widely available courses of study (for 
example, chemistry, human resources management, 
graphic arts) and City-specific information (parking 
regulation and ticketing practices; purchasing 
procedures; provisions of the City Charter). 

 
Level of Competency Required by Job: 
 

Level 1: Knowledge is concrete, factual, and/or procedural and may be 
defined by the organization. Situations in which it is applied are 
quite consistent. 

 
Level 2: Knowledge is substantive and may be defined by an external trade, 

field, or profession. Situations in which it is applied vary and, as 
such, require breadth and depth of understanding. 

 
Level 3: Knowledge is abstract, conceptual, and/or complex and may 

be supported by a well-defined academic discipline or 
authoritative sources (e.g., laws, ordinances, government 
guidelines/regulations/ codes). Situations in which it is applied 
may vary greatly or be novel. 

 
Examples of Behavioral Indicators: 
 

 Performs work correctly/avoids technical (job content related) errors. 

 Answers technical questions about work accurately. 

 Asks few technical questions about the performance of routine work activities. 

 Offers advice (“coaching”) to new employees regarding their work. 

 Develops training programs for other employees. 

 Sought out as a source of information by others. 
 

Performance Levels: 
 
Satisfactory 
Sufficient job knowledge to perform work correctly independently. Answers technical 
questions about work correctly. 
 
Superior 
Expertise in technical job information sufficient to serve as a resource to others. May 
develop training manuals/ programs and/or give internal and/or external 
presentations related to work. 

 
 
 
 
 
 



7 
 

 7 

Job Knowledge Areas 
 
Departmental Functions, Procedures, and Equipment 
 
1. Knowledge of how to operate a two-way radio including extending courtesy to 

other users. 
 
2. Knowledge of the types and quantities of equipment needed in an Animal 

Rescue Vehicle (ARV) sufficient to ensure that the vehicle contains everything 
necessary to handle various types of field calls. 

 
3. Knowledge of Department forms, licenses, and citations sufficient to properly use 

and/or fill out each type. 
 
4. Knowledge of the Computerized Chameleon Animal Database to update records 

and collect information for investigations. 
 
5. Knowledge of the functions and interrelationships of other City departments and 

outside agencies which provide assistance and/or information to the Department 
of Animal Services including LAPD, LAFD, Building and Safety Department, LA 
County Health Department, Department of the Interior, and State Fish and 
Wildlife Department sufficient to determine the proper departments or agencies 
to contact in various situations. 

 
Laws, Ordinances and Regulations 
 
6. Knowledge of State laws pertaining to animal regulation issues such as anti-

cruelty laws, health and safety codes for pet shops, and fish and game codes 
sufficient to explain these laws to citizens and to recognize violations. 

 
7. Knowledge of City ordinances pertaining to animal regulation issues such as 

leash laws, possible dangerous animals, and noise nuisances sufficient to 
explain these ordinances to citizens and to recognize violations. 

 
8. Knowledge of Department regulations such as those concerning employee 

conduct and animal impoundment sufficient to explain these regulations to 
citizens and to recognize violations. 

 
9. Knowledge of laws pertaining to probable cause sufficient to determine the 

legality of search, seizure, and arrest actions in emergency and other situations. 
 
10. Knowledge of the kinds and admissibility of evidence sufficient to build and 

maintain a criminal case or administrative or other hearing. 
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Animal Care and Control 
 
11. Knowledge of the environments, habits, handling, feeding, and shelter of various 

wild, exotic, and domestic animals sufficient to provide humane animal care and 
control and to ensure safety of animals, and self. 

 
 
12. Knowledge of zoonotic diseases such as rabies, plague, and typhus sufficient to 

explain symptoms and prevention measures to the public. 
 
Supervision 
 
13. Knowledge of the operations of an Animal Shelter. 
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23. EQUIPMENT OPERATION – Operates specialized equipment in performance  
      of job duties. 

 
 

Level of Competency Required by Job: 
 

Level 1: Operate equipment based on on-the-job training.  
 
Level 2: Operate equipment based on attendance at a training program and 

practice. 
 
Level 3: Operate equipment for which in-depth, complex training was 

required and which may require certification. 
 
 
Examples of Behavioral Indicators: 
 

 Operates equipment proficiently. 

 Operates equipment with strict adherence to safety procedures. 

 Understands the operation of equipment used on the job and correctly 
answers questions about it. 

 Willingly participates in any training necessary to maintain up-to-date 
knowledge of equipment operation. 

 
 
 

Performance Levels: 
 
Satisfactory 
 
Operates equipment safely and with 
a high degree of proficiency. 

Superior 
 
Operates equipment with extreme 
proficiency and correctly answers 
questions about its operation. Trains 
and/or coaches others in the 
operation of equipment. 
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35. TEAMWORK – Interacts effectively with others to achieve mutual objectives;  
                                readily offers assistance to others to facilitate their goal  
                                accomplishment. 

 
 

Level of Competency Required by Job: 
 

Level 1: Work effectively as a member of a work unit or project team.  
Readily offer assistance to others when they have too much work 
or have too little.  

 
Level 2: Work effectively as a team member in which different people 

have different roles/responsibilities and perspectives.  Identify 
points for collaboration with co-workers; readily offer and 
request assistance. 

 
Level 3: Work effectively as a part of an interdependent team (your work 

gets done only if the work of the whole team is done; evaluation of 
team performance is more relevant than individual performance). 

 
 
 
Examples of Behavioral Indicators: 
 

 Discusses work-related matters with co-workers. 

 Offers and requests assistance readily. 

 Offers and is receptive to suggestions. 

 Identifies problems with workflow that will prevent team from accomplishing 
its goals. 

 Provides constructive criticism and feedback to team members to improve 
overall functioning of team. 

 Assigns credit to team for accomplishments. 
 

Performance Levels: 
 
Satisfactory 
 
Cooperates with co-workers and 
fulfills responsibilities as a member 
of a project team.  Maintains a focus 
on common objectives and offers 
and requests assistance readily. 

Superior 
 
Sees the team as a whole; 
acknowledges that performance of 
the team is what in reality is 
evaluated by others. If anyone fails, 
everyone on the team fails. 
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47. WRITTEN COMMUNICATION – Communicates effectively in writing. 
 
 
Level of Competency Required by Job: 
 

Level 1: Write notes/e-mails. Completes forms with some open-ended 
responses (sentences). 

 
Level 2: Write letters, articles/reports, and/or detailed descriptions of 

activities/occurrences. 
 
Level 3: Write lengthy reports, instruction manuals, in-depth analyses/ 

reviews of complex issues and/or articles for publication.  Reviews 
the written work of others. 

 
 
 
Examples of Behavioral Indicators: 
 

 Writing includes the necessary information to convey the intended message.  

 Sufficiently few errors in spelling, punctuation, grammar to not interfere with 
the intended message or distract the reader. 

 Little editing or re-writing needed to produce a final product. 

 Composes materials efficiently. 

 Information is presented in a well organized manner. 

 Tone and degree of formality are appropriate to the purpose and audience. 
 
 
 
Performance Levels: 
 
Satisfactory 
 
Writes material that clearly 
communicates the necessary 
information; needs little editing.  

 
 
Superior 
 
Precisely uses words and organizes 
information in a way that enhances 
presentation of the message.  Virtually 
no editing needed. 
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