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COMPETENCY MODEL FOR 

SENIOR TRANSPORTATION INVESTIGATOR 
CLASS CODE 4273 

 
The following competencies have been identified as those that best separate superior 
from satisfactory job performance in the class of SENIOR TRANSPORTATION 
INVESTIGATOR. (Numbers refers to the order of competencies in the Competency 
Bank.) 
 
1.   Reading Comprehension 
3.   Judgment and Decision Making 
13. Stress Tolerance 
20. Job Knowledge 
28. Supervision 
29. Fact Finding 
37. Flexibility  
47. Written Communication 
 
On the following pages are descriptions of each competency, including a definition, the 
level of the competency required for the class (italicized, bolded, and underlined), 
examples of behavioral indicators, and satisfactory and superior performance levels.
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1. READING COMPREHENSION – Comprehends and correctly applies information  

presented in written form.  Makes correct 
inferences; draws accurate conclusions. 

 
 
Level of Competency Required by Job: 
 

Level 1: Concrete, specific job-related information (work orders; instructions; 
material/equipment labels) 

 
Level 2: General information related to field of work and assignments; 

(articles in trade publications; technical/instructional manuals; 
memos; letters; e-mails; reports) 

 
Level 3: Abstract/complex information (highly technical articles/ reports in 

specialized area; legal or other regulatory material) 
 
 
 
Examples of Behavioral Indicators: 
 

• Follows written instructions correctly. 

• Learns information presented in writing. 

• Identifies relevant written information. 

• Interprets written legal regulatory material accurately. 
 

 
Performance Levels: 
 
Satisfactory 
 
Reads instructions correctly.  Learns 
from manual and other printed 
material. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Superior 
 
Learns from manual and may 
answer others’ questions.  Explains 
information presented in written form 
to others. 
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3. JUDGMENT AND DECISION MAKING – Accurately assesses situations, seeks new 
                                                                       information if necessary, and applies all  
                                                                       available information to reach sound  
                                                                       conclusions/formulate effective response. 
 
Level of Competency Required by Job: 
 

Level 1: Training and guidelines needed to respond to immediate situations 
within very specific function are provided (or supervisor available to 
assist). 

 
Level 2: General information and guidance to assist in responding to a 

variety of situations across a range of circumstances are 
provided. 

 
Level 3: Little guidance available for responding to a wide range of complex 

situations with far-reaching and/or enduring consequences. 
 
 
 
Examples of Behavioral Indicators: 
 

• Effectively responds to atypical situations. 

• Asks questions or otherwise obtains additional relevant information to make a 
decision. 

• Formulates a decision and necessary actions based on available facts. 

• Correctly infers appropriate response based on information provided and 
existing policies, personal experience, and/or consultation with others. 

• Discusses conclusions/possible responses with others before taking action as 
necessary. 

• Considers impact of decisions on all affected parties. 
 
 
 

Performance Levels: 
 
Satisfactory 
 
Correctly assesses routine and unusual 
situations and reaches appropriate 
conclusions for actions needed. 
Obtains additional information and/or 
consults with others as necessary. 

 
 
Superior 
 
Evaluates new situations accurately to 
establish an appropriate response or 
plan of action.  Recognizes the impact 
on all affected parties, as well as the 
possible ramifications and/or 
repercussions of setting a precedent.
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13. STRESS TOLERANCE – Maintains effective performance when under pressure,   
                                                confronted with opposition or criticism, and/or when  
                                                the situation is dangerous. 

 
 

Level of Competency Required by Job: 
 

Level 1: Assignment may include varied or heavy workload; new tasks may 
need to be learned; members of the public and, at times, co-
workers may be rude. 

 
Level 2: Insufficient staff or resources may be available to accomplish work.  

Priorities/objectives may be unclear and/or direction uncertain.  
Role ambiguity regarding responsibilities may exist.  May encounter 
disagreement or criticism when performing job activities.  

 
Level 3: Presentation and defense of position in a public forum, which 

at times entails facing opposition, may be required.  Work 
environment may be fast-paced and one in which urgent 
decisions must be made.  Making life-or-death decisions may 
be necessary. 

 
 
 
Examples of Behavioral Indicators: 
 

• Remains composed and focused on the task at hand in the presence of 
obvious stressors.  

• Understands that rudeness or opposition is not typically personal attacks. 

• Continues to make good decisions under urgent circumstances or when in 
danger. 

• Soothes others who are more adversely affected by stress. 
 

 

Performance Levels: 
 
Satisfactory 
 
Continues to perform effectively 
under stressful circumstances. 

 
 
Superior 
 
Acknowledges stress, but appears to 
be unaffected by it. Concentrates 
extra effort on accomplishing the 
task at hand.  Assists others with 
effective coping. 
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20. JOB KNOWLEDGE – Knows information required to perform a specific job.  
Includes both widely available courses of study (for 
example, chemistry, human resources management, 
graphic arts) and City-specific information (parking 
regulation and ticketing practices; purchasing 
procedures; provisions of the City Charter). 

 
 

Level of Competency Required by Job: 
 

Level 1: Knowledge acquired after hire in a brief orientation, short training 
program, or through on-the-job training. 

 
Level 2: Knowledge acquired through an apprenticeship or extensive 

training program, or long duration of job performance.  
 
Level 3: Knowledge acquired through a prolonged external course of 

study and/or extensive training and experience within the City.  
 
 
 
Examples of Behavioral Indicators: 
 

• Performs work correctly/avoids technical (job content related) errors. 

• Answers technical questions about work accurately. 

• Asks few technical questions about the performance of routine work activities. 

• Offers advice (“coaching”) to new employees regarding their work. 

• Develops training programs for other employees. 
 
 
 
Performance Levels: 
 
Satisfactory 
 
Sufficient job knowledge to perform 
work correctly independently. Answers 
technical questions about 
work correctly. 

Superior 
 
Expertise in technical job information 
sufficient to serve as a resource to 
others.  May develop training 
manuals/programs and/or give internal 
and/or external presentations related to 
work. 
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Job Knowledge Areas 
 

1. Knowledge of applicable provisions, laws, ordinances, polices, regulations, and 
procedures as found in the State of California Public Utilities Code, Title XIII of the 
California Administrative Code, General Orders of the California Public Utilities 
Commission, the California Vehicle Code, the Board of Transportation Commissioners, 
the Los Angeles City Charter, the California Penal Code, the Los Angeles Municipal 
Code, and the Board of Taxicab Commissioners as they relate to theft of public funds 
and the issuance of permits and licenses of motor vehicles used as common-
passenger carriers (e.g. taxicabs, ambulances, non-ambulatory vehicles) sufficient to 
ensure compliance when overseeing and carrying out enforcement and administrative 
activities. 

 
2. Knowledge of mechanical features and safety devices as required in motor vehicles for 

hire (e.g. ambulances, taxicabs, and non-ambulatory vehicles such as wheelchair 
vans) such as wheelchair lifts, ramps, seatbelts, and cameras sufficient to perform and 
oversee visual and minor physical inspections to ensure these devices are installed 
and operational for passenger and public safety.  
 

3. Knowledge of enforcement procedures related to unauthorized vehicles for hire (i.e. 
vehicles that do not have a City of Los Angeles decal affixed to the front passenger 
door or rear window) operating in the City of Los Angeles including laws of arrest, 
search and seizure as prescribed by Section 832 of the Penal Code sufficient to 
ensure compliance when overseeing, assisting and carrying out enforcement activities.  

 
4. Knowledge of cash auditing procedures such as examining bag counts and coin 

denominations, tallying totals from different areas and machines, putting totals into a 
spreadsheet, and matching the totals in the spreadsheet with the totals on the floor in 
order to ensure that all revenue collected from parking meters match the expected 
totals and are appropriately accounted for and documented.  
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28. SUPERVISION – Ability to assume direct responsibility for all aspects of the  
                                   performance of a work group, which requires knowledge and/or  
                                   ability in the areas of: 

                                                            
• Planning and goal setting 

• Creating a safe and positive work environment 

• Establishing standards and training employees 

• Motivating employees and teambuilding 

• Performance Management (assigning, monitoring, facilitating, reviewing and 
evaluating work, and providing feedback) 

• Supporting and developing employees through delegation and participation 

• Taking disciplinary action including progressive discipline 

• Provisions of employees’ MOU’s and handling grievances 

• Legal requirements including EEO, ADA, FLSA, FMLA, and Workers’ 
Compensation provisions 

• Civil Service Commission Rules and Policies related to the management of 
employees 

• Administrative Code provisions related to the management of employees 

• Budget processes sufficient to request and justify expenditures in a correct and 
timely manner 

 
 
Level of Competency Required by Job: 
 

Level 1:    Supervises small workgroup of employees performing the same or 
  highly related work. 
Level 2:    Supervises a larger workgroup of employees performing various types of 
        work. 
Level 3:     Supervises employees including provision of coaching and advice to 
                  subordinate supervisors.  

 
 
Examples of Behavioral Indicators: 
 

• Plans, assigns, and monitors work progress.  

• Trains employees to do work. 

• Evaluates work and gives positive and negative feedback. 

• Displays knowledge of legal requirements including applicable Federal and State 
laws, Administrative Code provisions, Civil Service Commission Rules and 
Policies, and MOU provisions. 

 
 
Performance Levels: 
 
Satisfactory 
 
Proficiency in supervision sufficient 
to supervise a workgroup in terms of 
task orientation, interpersonal 
concerns, and personnel 
administration. 

Superior 
 
Proficiency in supervision sufficient 
to serve as a resource to others 
and/or represent department position 
in a public forum. 
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29. FACT FINDING – Obtains required information through questioning, review of  
                                    existing materials, or securing new materials to answer a  
            question or address a problem. 

 
 

Level of Competency Required by Job: 
 

Level 1: Look up information available in the workplace (including use of the 
internet) or by asking questions of co-workers or supervisor. 

 
Level 2: Interview individuals and/or obtain necessary information from files, 

the library, and/or the internet. 
 
Level 3: Conduct in-depth interviews/interrogations or depositions.  

Locate obscure reference material containing germane 
information by correctly identifying needed information, 
making logical inferences regarding where it might be 
available, and discerning from newly acquired information 
relevant additional materials. 

 
Examples of Behavioral Indicators: 
 

• Asks a series of insightful questions in a logical order.  

• Correctly identifies persons most likely to have the needed information. 

• Listens carefully to responses from others to discern all relevant information 
stated. 

• Makes logical assumptions about where certain types of information might be 
found; or asks others who are likely to know. 

• Persists in locating relevant information until a sufficient amount is available 
to permit answering question or addressing the problem fully. 

 
Performance Levels: 
 
Satisfactory 
 
Obtains necessary information 
through scrutiny of existing files and 
other resources, correctly identifying 
and obtaining other sources of 
information, and/or asking questions. 

Superior 
 
Exhibits great insight in identifying 
who would have certain information, 
or in what materials it might be 
located.  Carefully crafts questions to 
extract needed information. Persists 
until sufficient information is 
gathered to formulate a logical 
conclusion. 
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37. FLEXIBILITY – Changes behavior to more effectively respond to differences or  
                                changes in situations, circumstances, objectives or people. 

 
 

Level of Competency Required by Job: 
 

Level 1: Modify behavior as necessary to accommodate differences/ 
changes. 

 
Level 2: Initiate changed behavior when initial approach proves ineffective. 
 
Level 3: Perceive subtle cues/feedback to determine modifications in 

behavior necessary to improve effectiveness. 
 
 
 
Examples of Behavioral Indicators: 
 

• Adjusts speaking in terms of volume (softer/louder) and/or manner (for 
example, explanatory vs. directive). 

• Offers a different option when the first is rejected. 

• Completes work in a nonroutine manner when usual approach is inefficient or 
ineffective. 

• Readily accepts changes in work assignments. 

• Willingly works with any others as assigned or required by job duties. 
 

 
 

Performance Levels: 
 
Satisfactory 
 
Changes approach or objective when 
directed to do so. Recognizes failure of 
initial approach to achieve objective 
and tries a different one. 

 
 
Superior 
 
Identifies opportunities to improve 
performance by changing the goal or 
personal behavior to reach the goal. 
Supports changes imposed by others. 
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47. WRITTEN COMMUNICATION – Communicates effectively in writing. 
 
 
Level of Competency Required by Job: 
 

Level 1: Write notes/e-mails. Completes forms with some open-ended 
responses (sentences). 

 
Level 2: Write letters, articles/reports, and/or detailed descriptions of 

activities/occurrences. 
 
Level 3: Write lengthy reports, instruction manuals, in-depth analyses/ 

reviews of complex issues and/or articles for publication.  Reviews 
the written work of others. 

 
 
 
Examples of Behavioral Indicators: 
 

• Writing includes the necessary information to convey the intended message.  

• Sufficiently few errors in spelling, punctuation, grammar to not interfere with 
the intended message or distract the reader. 

• Little editing or re-writing needed to produce a final product. 

• Composes materials efficiently. 

• Information is presented in a well organized manner. 

• Tone and degree of formality are appropriate to the purpose and audience. 
 
 
 
Performance Levels: 
 
Satisfactory 
 
Writes material that clearly 
communicates the necessary 
information; needs little editing.  

Superior 
 
Precisely uses words and organizes 
information in a way that enhances 
presentation of the message.  
Virtually no editing needed. 
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