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COMPETENCY MODEL FOR 
ROOFER (3476) 

The following competencies have been identified as those that best separate superior 
from satisfactory job performance in the class of ROOFER. (Numbers refers to the order 
of the competencies in the Competency Bank.) 

1. Reading Comprehension
8. Safety Focus

10. Physical Capability
11. Initiative
12. Conscientiousness
20. Job Knowledge
33. Interpersonal Skills
43. Follow Oral Directions

On the following pages are descriptions of each competency, including a definition, the 
level of the competency required for the class (italicized, bolded, and underlined), 
examples of behavioral indicators, and satisfactory and superior performance levels. 
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1. READING COMPREHENSION – Comprehends and correctly applies information  
presented in written form.  Makes correct 
inferences; draws accurate conclusions. 

 
 
Level of Competency Required by Job: 
 

Level 1: Concrete, specific job-related information (work orders; 
instructions; material/equipment labels) 

 
Level 2: General information related to field of work and assignments; 

(articles in trade publications; technical/instructional manuals; 
memos; letters; e-mails; reports) 

 
Level 3: Abstract/complex information (highly technical articles/ reports in 

specialized area; legal or other regulatory material) 
 
 
 
Examples of Behavioral Indicators: 
 

● Follows written instructions correctly. 
● Learns information presented in writing. 
● Identifies relevant written information. 
● Interprets written legal regulatory material accurately. 

 
 
Performance Levels: 
 
Satisfactory 
 
Reads instructions correctly.  Learns 
from manual and other printed 
material. 

 

 
 

Superior 
 
Learns from manual and may answer 
others’ questions.  Explains 
information presented in written form 
to others. 
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8. SAFETY FOCUS – Performs work in a way that minimizes risk of injury to self or
 others. 

Level of Competency Required by Job: 

Level 1: Maintain awareness of unsafe conditions and actions to avoid injury. 

Level 2: Follow safety rules/procedures; avoid known hazards in the work 
environment. 

Level 3: Carefully follow safety rules and procedures and consistently 
use all necessary safety equipment. 

Examples of Behavioral Indicators: 

● Wears seat belt.
● Ensures safe physical work environment by taking actions such as eliminating

unstable stacks of materials, closing drawers so filing cabinets will not tip over,
and keeping pathways clear of tripping hazards.

● Reviews safety procedures before beginning each job with known hazards.
● Follows safety procedures while performing work even when it takes more time.
● Uses safety equipment such as goggles, gloves, and earplugs as required or

warranted.
● Frequently checks safety equipment for proper condition and operation.

Performance Levels: 

Satisfactory 

Maintains awareness of personal safety 
to avoid injury or property damage 
during all work activities. 

Superior 

“Safety first.”  Places avoidance of injury 
or property damage above all other job 
requirements.  Mentions the need to 
follow safe work practices to co-workers.  
Actively seeks ways to avoid injury.
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Safety Focus Areas 

1. Knowledge of the proper techniques used to safely lift heavy objects such as
bending one’s legs instead of one’s back, keeping one’s back straight at all
times, and using other equipment or persons when the load is too heavy,
sufficient to prevent injury to oneself.

2. Knowledge of general safety principles, practices, and procedures as required
by the California Division of Occupational Safety and Health Administration
when performing roofing tasks such as maintaining constant awareness of
one’s location on the roof with respect to areas such as roof edges, skylights,
and atriums, sufficient to prevent falls while completing roofing projects.

3. Knowledge of ladder safety procedures such as the proper angle at which the
ladder must be placed, the need to anchor the ladder to stationary objects when
appropriate, and the observance of power line location, sufficient to securely
ascend and descend the ladder while performing roofing tasks.

4. Knowledge of basic scaffolding and personal fall protection equipment such as
a safety harness, lanyard, lifeline, and anchoring points, sufficient to prevent
fall injuries while performing roofing tasks.

5. Knowledge of fire suppression techniques, such as smothering the fire and
using the proper fire extinguisher, sufficient to control and extinguish fires
caused by torch on roofing material.
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10. PHYSICAL CAPABILITY – Strength, endurance, flexibility, and/or coordination.

Level of Competency Required by Job: 

Level 1: Sitting and/or standing for extended periods of time. 

Level 2: Awkward body position and/or precise motions required; and/or 
repeated lifting, carrying, and/or manipulation of objects; and/or 
walking for extended periods of time. 

Level 3: Continuous or extreme exertion of physical effort. 

Examples of Behavioral Indicators: 

● Sits and may occasionally stand or walk for entire workday (except breaks).
● Walks for the duration of the workday.
● Repetitive motion required to perform task.
● Repeatedly lifts and carries heavy objects.
● Exerts maximal effort for extended periods of time.

Performance Levels: 

Satisfactory 

Performs tasks requiring physical 
capability satisfactorily and without 
undue physical stress or harm. 

Superior 

Performs tasks requiring physical 
capability correctly with relative ease. 
May be asked to perform the most 
physically demanding tasks or be 
sought by co-workers for assistance.

.
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11. INITIATIVE – Generates activity that facilitates accomplishment of work.

Level of Competency Required by Job: 

Level 1: Offer to help co-workers and/or recognize things to do that 
facilitate work group accomplishment. 

Level 2: Identify new tasks/projects to be undertaken and assist others with 
accomplishment of their work. 

Level 3: Determine additional work necessary to improve the function and 
productivity of the organization or its services to citizens or other 
customers. 

Examples of Behavioral Indicators: 

● Makes suggestions for improvement in work quality or quantity.
● Finds work to do when own work is slow rather than allow diminished personal

productivity.
● Expands scope of work/responsibility in appropriate directions.
● Anticipates upcoming events in order to prepare for them.

Performance Levels: 

Satisfactory 

Generates goal directed activity 
rather than waiting to be told what to 
do. Anticipates what is likely to occur 
in order to be able to prepare; 
recognizes that preparation for (and 
clean-up after) a job is part of doing 
the job. 

Superior 

Actively pursues additional tasks/ 
responsibilities that will facilitate 
effectiveness. Makes extensive 
preparations for upcoming events or 
expected changes.
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12. CONSCIENTIOUSNESS – Dependable, reliable, diligent, and attends to all
  aspects of assignments (the “details”). 

Level of Competency Required by Job: 

Level 1: Remain on-task and make every reasonable effort to complete work 
in time allotted. Note discrepancies and takes action or informs 
appropriate person when “things don’t seem right” in information or 
data. 

Level 2: Note when own work logically relates to the work of others and 
coordinate with them and when additional tasks must be performed 
to complete an assignment and perform/assign them.  Recognize 
when, despite best efforts, work will not be done and notifies 
supervision. 

Level 3: Attend to each area of responsibility, and if all are not being 
addressed, arrange for transfer or elimination of some of them. 
Ensure that all aspects of programs/projects are properly 
addressed to ensure success. 

Examples of Behavioral Indicators: 

● Seeks all necessary information to do the job well.
● Learns from experience so can recognize when things are not right.
● Maintains a high level of task-related behavior.
● Continues to work diligently in the absence of supervision.
● Fully attends to seemingly minor as well as major aspects of each work

assignment.

Performance Levels: 

Satisfactory 

Fully attends to work at hand; notes 
details, errors, and discrepancies and 
follows-up as necessary.  Reliably 
performs and completes work. 
Punctual; respectful of others’ time. 

Superior 

Notes relationship of own work to work of 
others to ensure all aspects are 
coordinated.  Performs additional tasks 
and otherwise follows-up to ensure 
thoroughness.
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20. JOB KNOWLEDGE – Knows information required to perform a specific job.
Includes both widely available courses of study (for 
example, chemistry, human resources management, 
graphic arts) and City-specific information (parking 
regulation and ticketing practices; purchasing 
procedures; provisions of the City Charter). 

Level of Competency Required by Job: 

Level 1: Knowledge is concrete, factual, and/or procedural and may be 
defined by the organization. Situations in which it is applied are quite 
consistent. 

Level 2: Knowledge is substantive and may be defined by an external 
trade, field, or profession. Situations in which it is applied vary 
and, as such, require breadth and depth of understanding. 

Level 3: Knowledge is abstract, conceptual, and/or complex and may be 
supported by a well-defined academic discipline or authoritative 
sources (e.g., laws, ordinances, government guidelines/regulations/ 
codes). Situations in which it is applied may vary greatly or be novel. 

Examples of Behavioral Indicators: 

● Performs work correctly/avoids technical (job content related) errors.
● Answers technical questions about work accurately.
● Asks few technical questions about the performance of routine work activities.
● Offers advice (“coaching”) to new employees regarding their work.
● Develops training programs for other employees.
● Sought out as a source of information by others.

Performance Levels: 

Satisfactory 

Sufficient job knowledge to perform 
work correctly independently. Answers 
technical questions about work 
correctly. 

Superior 

Expertise in technical job information 
sufficient to serve as a resource to 
others. May develop training manuals/ 
programs and/or give internal and/or 
external presentations related to work.
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Job Knowledge Areas 

1. Knowledge of the various types of roofs such as composition or wood shingle, built-
up, tile, single-ply, metal, and concrete roofs, including the proper location and order 
of roofing material application, and the correct use of roofing materials for specific 
types of roofing tasks sufficient to identify the roof compositions and make the proper 
repairs.

2. Knowledge of the proper tools and techniques used to repair and install roofs such 
as hook blade knives, trowels, hammers, scissors, shears, torches, and combination 
wrenches, sufficient to use the appropriate tools and techniques when completing a 
roofing project.

3. Knowledge of materials used in the application and repair of composition or wood 
shingle, built-up, tile, metal, and concrete roofs such as asphalt, plastic roof cement, 
and metal flashing, sufficient to properly apply and install such materials when 
completing a roofing project.

4. Knowledge of the proper amount of roofing materials which can be safely placed on 
specific roof areas, taking into account the structure of a building’s roof and the weight 
of the materials to be supported by that structure, sufficient to prevent damage to the 
roof structure and avoid injury to oneself and others.

5. Knowledge of the impact of physical conditions on various roofing materials such as 
moisture, sunlight, and wind sufficient to use the appropriate materials for a particular 
job.

6. Knowledge of vehicle load limits required when transporting tools, equipment, and 
materials for roofing projects sufficient to select the appropriate vehicle and safely 
distribute the weight of these supplies.
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33. INTERPERSONAL SKILLS – Interacts effectively and courteously with others. 
 
 

Level of Competency Required by Job: 
 

Level 1: Interact with members of the workgroup, supervision, and/or 
the public in a cordial, service-oriented manner. 

 
Level 2: Interact across department lines and with appointed City officials, 

and/or members of the public, at times under adversarial 
circumstances, in a cordial, respectful manner. 

 
Level 3: Interact with appointed and elected City officials, department heads, 

representatives of external organizations, and/or the media in a 
cordial, effective manner. 

 
 
 
Examples of Behavioral Indicators: 
 

● Works well with others toward mutual objectives. 
● Does not arouse hostility in others. 
● “Disagrees without being disagreeable.” 
● Elicits acceptance/cooperation from others. 
● Affords all individuals respect, regardless of their role or status. 
● Effectively addresses concerns of politicians or others who may have their “own 

agenda.” 
 
 

Performance Levels: 
 
Satisfactory 
 
Behaves in a courteous, respectful, 
cooperative manner toward co-workers, 
other City employees, and members of 
the public. 

 
 
Superior 
 
Facilitates positive interpersonal 
relations within/among workgroups and 
toward members of the public.  Adept at 
finding similarities and grounds for 
cooperation/mutual benefit.
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43. FOLLOW ORAL DIRECTIONS – Performs work accurately as directed orally. 

 
 

Level of Competency Required by Job: 
 

Level 1: Receive specific, complete oral directions daily or by individual task 
assignment throughout the day. 

 
Level 2: Receive general instructions orally that span across days or for 

entire assignments.  
 
Level 3: Receive general instructions/assignments orally regarding long-term 

objectives/responsibilities.  
 
 
 
Examples of Behavioral Indicators: 
 

● Does work assigned orally properly and on time. 
● Asks pertinent questions for clarification of assignments. 
● Performs work correctly when instructions were given orally. 
● Explains assignments to others who received the same instructions. 
● Performs work in accordance with general outline provided orally. 
● Correctly infers details of assignments given only in general terms. 

 
 

Performance Levels: 
 
Satisfactory 
 
Properly performs work when concrete, 
specific instructions are given orally.  
Asks pertinent questions when parts of 
the instructions are unclear or omitted. 

 
 
Superior 
 
Properly performs work assigned orally. 
Answers questions or explains work to 
others. Correctly infers details or 
portions of instructions that were 
omitted.

 


